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City of Freeport 

• Located in northwestern Illinois 
• Location of one of the historic Lincoln-

Douglas debates 
• Population: 25,638  
• Median family income: $35,589 

 
Images: City of Freeport. http://www.ci.freeport.il.us/about/location.htm; 
http://www.ci.freeport.il.us/livinginfreeport/LincolnDouglas.htm  
 



•  Quality of life impacted 
by:  
–  Flooding 
–  Dilapidated housing 
–  Limited neighborhood 

 oriented amenities  
 

•  Strained relationship 
with the City limits 
effectiveness of 
revitalization 
discussions 

East Side Neighborhood  



Flood Impacts and Regulation 

•  Pecatonica River experiences frequent 
flooding 

•  Disrupts neighborhood life in several 
city neighborhoods 

•  FEMA is responsible for designation of 
floodway areas 

•  City is responsible for enforcement of 
floodway regulations related to 
permitting of construction and 
improvements 



Top Left: Flooding (ca. 1914-1940), source: http://www.robertbike.com/wienand-photo-album;  
Bottom Left: Flooding (2013), source: http://www.journalstandard.com 



Disproportionate Impact of 
FEMA Regulations 
• FEMA Regulations  
 
• Disproportionate Impacts  
 
• Declining home values and housing quality 



Engaging with SRI and 
Brownfields 
•  In 2011, the City met with the Region 5 Reuse 

Coordinator to discuss the CMC Heartland site. 
• The City identified the opportunity  
• SRI identified funding  
• Brownfields Area-Wide Planning Project 
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Project Purpose and Goals 

Purpose: Connect site reuse with area-wide 
revitalization for an environmental justice 
community 
 

Community Goals:  
• Reduce flood impacts 
• Reduce impacts of floodway regulations 



Planning Process 

• Needs Assessment 
• Building Cultural Competence Training 
• Neighborhood Revitalization Workshop 
• Green and Grey Infrastructure Workshop 
• Preparing for Conversations with FEMA 
• Final Report 
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Building Cultural Competence 

•  Includes discussion 
of: 

•  Culture 
•  Stereotypes 
•  The Vicious Circle 
•  New Outcomes 
 
 
 
 
 
 

• Addresses long-
standing tensions 

• Building trust and 
understanding. 

• Creating a shared 
context for moving 
forward 

 

 



Responses 

“I liked how the training helped us think 
about things we already know about 

culture and gave us tools to start 
improving our relationships …” 

“I didn’t realize how committed 
City workers are to improving 

living conditions on the East Side.” 

“I want to invite you all [city staff] to 
come to my family’s barbecue this 

weekend. Just come on in! We’ll be in 
the backyard!” 

“Let’s host another training and 
include elected officials, Housing 

Authority board members and 
more neighborhood residents!” 



Bringing It All Together 



Building Cultural Competence:  
Q&A 

East Side Revitalization Project 


